Project Review and Demo of Initial Prototype Rubric (Semester II)
Team:________________________________


Evaluator:__________________________
	Section
	4
	3
	2
	1
	0

	Professionalism
	All team members are suitably attired.
	Most team members are suitably attired.
	Some team members are suitably attired.
	Few members are suitably attired.
	No team members are suitably attired.

	
	Presentation setup is swift and sure.
	Team shows some unfamiliarity with equipment and procedures.
	Obvious awkwardness in setup for presentation.
	Considerable trouble setting up for presentation.
	Major failure or missing component of presentation.

	
	All speakers show confidence and transitions are smooth.
	Most speakers show confidence and most transitions are smooth.
	Some speakers show confidence and transition smoothness varies.
	Few speakers show confidence and transitions are not smooth.
	Speakers seem hesitant/ faltering and most transitions are awkward.

	
	Presenters maintain control of pace and end on time.
	Most portions of the presentation are on time.
	Some difficulty controlling pace causes loss of minor portions of material.
	Difficulty controlling pace causes loss of portions of material.
	Significant lack of pace control causing substantial overrun or loss of material.

	Presentation Materials
	All materials are neat, clearly visible and present a unified appearance.
	Most materials are neat, clearly visible and present a unified appearance.
	Materials are of variable quality with some being neat and others cluttered.
	Most materials are cluttered and difficult to see, making a poor presentation.
	Quality of all materials is poor.

	
	Materials consistently explain or reinforce the point being presented. It is clear why the material was chosen.
	Most materials support the presentation.  Some presentation points could have used a more appropriate aid.
	Materials generally support the presentation. Most presentation points could have used a more appropriate aid.
	Some materials support the presentation. Many presentation points are unaccompanied by a useful aid or reference.
	Major portions of the materials fail to support the presentation, and it is not at all clear why they were included.

	Presentation Organization
	The flow of the presentation carries the audience through a logical progression, leading to efficient transfer of information.
	For the most part the flow of the presentation carries the audience through a logical progression.
	Some aspects of the design are treated out of order, and some details are introduced before necessary context is developed.
	There is little overall organization to the presentation. Many details lack context.
	No organization in the presentation leads to confusion and a lack of logical progression.

	Mechanics:          /28

	Project Progress
	Prototype is fully functional and ready for testing.
	Most pieces and portions of the prototype are complete, but only partly assembled.
	Some parts and pieces are presented, with minimal assembly.
	Few parts and pieces are presented, with no assembly.
	There is no evidence of a prototype.

	
	The relation of project progress to the project plan is explained.  Updated project plan is displayed.
	The relation of project progress to the project plan is mostly explained. Updated project plan is displayed.
	The relation of project progress to the project plan is explained with some oversights. Project plan is partly displayed.
	The relation of project progress to the project plan is poorly explained with numerous oversights. Project plan is not displayed.
	Project plan is not displayed and project progress is not determinable.

	
	The project is correctly aimed at meeting all requirements and performance goals.
	The project is correctly aimed at meeting most of the requirements and performance goals.
	The project will likely meet some of the requirements and performance goals.
	The project will likely meet few of the requirements and performance goals.
	Requirements are either absent or an insignificant factor in the review.

	Project Design 
	All applicable aspects of the project have been addressed.
	Most of the applicable aspects of the project have been addressed.
	Some of the applicable aspects of the project have been addressed.
	Very few aspects of the project have been addressed.
	No aspects of the projects have been addressed.

	
	The quality of engineering is good.
	Most major design aspects have received analytical consideration.
	Some analysis has been performed in support of the design.
	Little analysis underlies the project design decisions.
	No analysis underlies the project design decisions.

	Feasibility
	Analysis, experience and logic are sufficient to create high confidence that the project is likely to succeed.
	Analysis, experience and logic are sufficient to suggest that it is likely that the project will function as anticipated.
	Analysis, experience and logic suggest that at least some portions of the project will function as anticipated.
	Based on the material presented, there remains substantial doubt that the project will function as anticipated.
	Based on material presented, this design will not function as anticipated.

	
	All aspects of the project can be accomplished on time with resources identified.
	Most of the design can confidently be accomplished with available resources, but there are a few aspects that will be problematic.
	It is possible that the design can be accomplished with available resources, but several aspects will be problematic.
	Few aspects of the proposed design can be accomplished with available resources.
	It is unlikely that the proposed design can be accomplished with the resources currently available.

	Design:          /28
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